




Trainer/Presenter 

Task/Process Facilitator 

Catalyst for Change 

consultant 

Communicator 

Resource Provider 





 Audience 

 Sequence 

 Pacing 

 Time 

 Presentation Components 

ENGAGING THE ADULT LEARNER 



10% OF WHAT IS READ. 

50% OF WHAT IS SEEN AND HEARD. 

30% OF WHAT WAS SEEN. 

20% OF WHAT WAS HEARD. 

70% OF WHAT WAS SAID. 

90% OF WHAT IS SAID AND DONE. 











 What do our students need to 

know and be able to do? 

 What do students already 

know and what are they able to 

do now? 

 What do we need to know 

and do so that our students will 

be able to achieve?  

Dimensions of Effective PD 

Planning PD hinges on: 



 is driven by its desired 

results: student achievement 

 is linked to learning needs 

 is differentiated 

 is collaborative 

 includes time for reflection 

ELEMENTS OF EFFECTIVE PD: 






